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TRAINING FOR NON-EMPLOYED PEOPLE

The types of Structural Funds projects delivering Training for Non-Employed People
can involve a range of activities*, for example:

pre-vocational and vocational
training

job search activities
awareness raising and good
practice training for employers
involved with target groups
guidance and counselling
projects aimed at particular
excluded groups who face
barriers to the labour market,
e.g. people with disabilities,
lone parents, people from
ethnic minorities, homeless
people etc

upgrade people’s skills after
periods of unemployment
awareness raising of
employment opportunities and
training for pre-school leavers

training activities that
complement ERDF support for
SIP strategies designed to
assist disadvantaged and
excluded individuals/families to
develop the capacity to take
up opportunities to engage or
re-engage in the economy
specialised training for women
returners

developing core and IT skills
aftercare (including mentoring)
training for men and women
moving into employment
where their sex is under-
represented

accreditation of prior learning
activities to maximise the
number of jobs available to
people from SIP communities
in the identified areas of
opportunity and growth
sectors

[*for advice on eligibility of project
activity, please contact the relevant
PME - details on Useful Links

page]




WHAT ARE THE EQUALITY ISSUES?

= Issues of multiple disadvantage

= Gendered nature of some employment sectors. For example, around two-thirds
of women in employment work in either ‘public administration, education and
health’ or ‘distribution, hotels and catering’ - by comparison, men’s employment
is generally more evenly spread

= Attitudes towards what constitutes ‘women’s’ and ‘men’s’ employment options
can restrict employment and training opportunities for women and men

= Women represented by only 1 in 5 of the IT workforce

= New research suggests women are leaving IT jobs in greater numbers than they
are recruited

= More than two-fifths of working women work part-time. 62% of working mothers
with children under 16 work part-time compared with 11% of working fathers

= Women working full time earn 19% less than men working full time

= 70% of the low paid are women

= 75% of working women are in the 5 lowest paid sectors

WHAT WOQOULD HELP?

= Work to change young people’s perceptions of careers in IT, using role models
and mentors, school workshops about IT

= Promote work-life balance programmes in IT and related sectors

= Work to change business culture and organisation

= Sensitive, family friendly timetabling of training or events can minimise the need
for after-school care

= Projects which address gender segregation issues, e.g. examine ILM schemes
or supported employment schemes to check for gender bias in training or work
placements

WHAT CAN BE DONE IN PROJECTS?
Project Design

Consultation with Target Groups
= Have you consulted relevant local user groups e.g. women’s groups, ethnic
minority organisations, disability groups to check for any unforeseen barriers?
= Have you consulted with your local access officer or access group?
= Have you considered their needs in designing the project?
= Are the life skills of beneficiaries recognised and incorporated into any training?
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Do you consult with employees and customers/clients and use feedback to
improve your organisation’s practices, procedures and facilities?

Example a project for 14-16 year olds at risk of disengagement
from education held informal consultation events with young
people to involve them in planning and design of project
activity and used an outreach worker to meet young people at
a mutually convenient and acceptable location.

Consultation with Partners

Do you ensure all contractors have equal opportunities policies?

Do you work with partners to improve mainstreaming of equality into their culture
and organisation?

Can partners provide equal opportunities training and/or awareness raising?
Can partners provide childcare, dependent care or information on care?

Do any partners provide specialist support and advice?

Do you ensure that partners address accessibility issues?

Do you consult with local transport providers?

Example a project designed to widen employment choices of
people with disabilities has a positive dialogue with local
ethnic minority initiatives and actively promotes the project
to people with disabilities from different cultures and race.
Each training package is evaluated by beneficiaries and staff
through informal discussion, evaluation forms and their
success in preparing people to integrate into the open labour
market.

ty and Marketing

If adaptations are provided - e.g. loop induction system, IT support, sign
language support, interpretation - do you advertise this (e.g. in press releases,
publicity) reinforcing positive messages about accessibility?

Is website information accessible to people with mobility and/or sensory
impairments?

Is your project information available in a range of formats: large print, translation
into community languages, Braille versions, audio-cassette versions, CD-roms?
Does your marketing material encourage under-represented groups, e.g.
women, people from ethnic minorities, people with disabilities, and older people,
to be involved with the project?

Do you use a variety of methods to get message across?

Do you use inclusive language and images that reflect diversity?



Do you use local radio and press to promote success stories and give positive
messages on equal opportunities?

Would text messaging services/email services help get information to hearing
and speech-impaired clients?

Do you use non-traditional images of training?

Example a project raising awareness of the employment
opportunities for women in construction developed
promotional methods and marketing materials designed to
counter stereotyping and promote construction sector to
potential women recruits and their advisors, including
parents. The project visited schools, held mini-seminars and
a Young Women in Construction conference - the conference
logo came from competition during National Construction
Wkeek in schools. The project produced a CD-Rom for
employers telling them about the project and employing
women on site. A CD also going to schools and careers
advisors with relevant information on careers in construction.
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PROJECT DELIVERY

Recrui

tment

Do you examine recruitment policies and practices to check for indirect
discrimination or barriers?

Do you offer information for potential participants on course requirements,
structure, etc?

Do you have an inclusive recruitment strategy, e.g. involving community groups
and organisations?

Do you consider pre-entry information for potential beneficiaries?

Do you distribute posters and leaflets in key place to reach potential
beneficiaries, especially those who do not access other services?

Example a project providing training for lone parents
provides information about in-work benefits, childcare
services available, housing benefit etc which enables
beneficiaries to understand the various employment options
available. It also offers potential participants a welfare
benefits check to explore the implications of attendance on
programme.
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Are courses designed to be accessible to people previously alienated by and
from traditional education?

Does the project offer childcare at all stages of involvement with the project,
including initial contact and recruitment/assessment interviews?

Is the project accessible by public transport and does it link with local transport
providers?

Have safety issues been considered, e.g. well-lit paths, proximity to bus stops?
Are accessible parking spaces available close to buildings?

Has an access audit been carried out or being considered? (This will identify any
areas of concern relating to access by people with impaired mobility or other
special access needs)

Are adaptations provided, e.g. loop induction system, IT support, sign language
support, interpretation?

Have you considered improvements in decoration and signage for people with
sensory impairments? Is accessibility actively promoted and marketed?

Are training and assessment materials developed in a range of formats to meet
the needs of participants, e.g. video, tapes (minimise barriers of language and
writing ability)?

Is the project accessible by public transport and does it link with local transport
providers?

Do you have clear external signage on premises to assist people with learning
difficulties or visual impairments?

Example a project providing women with highly skilled and
highly specialised training in IT sector provided help with
travel - choice of bus pass, petrol allowance or taxi for
disabled participants, or one-off series of driving lessons.

Commumcatlng EO Policies

Is information on your EO policies available on your website?

Do you ensure that renovation and refurbishment plans consider the potential to
incorporate accessibility plans?

Do you explain your equal opportunities policies and strategies to partners?

Do you ensure that renovation and refurbishment plans consider the potential to
incorporate accessibility plans?

Are employers advised of the benefits of work life balance practices?

Do you ensure that renovation and refurbishment plans consider the potential to
incorporate accessibility plans?



Example a project providing ICT training for women
produces an Annual Report which highlights the ethos and
philosophy of the organisation and their commitment to
equality of opportunity. The Annual Report is widely
circulated throughout the area to employers, community
groups, and those involved in working with local people and
groups. The project reviews and develops EO policy annually.
Policies are developed in consultation with staff and students
and apply to all. EO issues are addressed at weekly staff
meetings.

Materials

= s information made available in local community languages?

= Does business plans preparation include a section on equal opportunities?

= Do you use training materials which reinforce a positive equal opportunities
approach?

= s there potential to build in training on equal opportunities?

= Is course content designed to be inclusive?
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Example a project for unemployed young people developed a
joint project ‘My Life, My Future - Pakistan and UK’ which
targets young people from diverse cultural backgrounds
around the world in an attempt to challenge cultural
stereotypes and promote self-advocacy.

Flexibility

= Do you make use of practical flexible training materials to provide the opportunity
to study outwith the project activity time (allowing equal access to training
materials)?

= Do you have flexible attendance requirements?

= Are courses available full and part-time?

= Do you offer extensions to end dates of modules?

= Do you offer scope for transfer to alternative programmes?

Example a project offering training aimed at unemployed
women is designed to be family-friendly, timetabled around
school times. At initial information sessions, prospective
participants are encouraged to bring along their children if no
suitable childcare arrangements can be made.
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Suppon
Is childcare support available?

Is information on local childcare provision available?
Do you provide support to those with dependent care responsibilities? For
example, information on local care providers, loans or allowances to help pay for
care?
Do you provide help with travel costs?

Example a project offering training support for people with
disabilities provides childcare support, plus guidance in
sustaining childcare support after project support is
withdrawn. Dependant care is also offered, providing support
to those responsible for providing care to a partner or
relative.

Work with Employers/Work Experience

Do you work with employers and SMEs to help to strengthen understanding and

practice on equal opportunities?

Do you work with employers to develop their own equal opportunities strategies?
Do you encourage employers to adopt inclusive workforce learning strategies?
Do you encourage work placements that challenge gender stereotyping?

Example a project providing training for disabled adults
delivers mentor training courses to employers and co-workers
of people with disabilities. Although this is specifically
geared towards supporting people with disabilities, the
person-centred approach is transferable to supporting others
who have been excluded from the workplace, e.g. women
returners, long term unemployed people, people from ethnic
minority backgrounds etc.

Monitoring and Evaluation
Do you monitor feedback from work placements?
Do you set baselines to measure progress of target groups?

Do you use local labour market information to identify under-represented

groups?

Do you disseminate best practice in equal opportunities in SMEs - e.g. by

cascading through training and advice?
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Example activities and outputs for a project for educationally
disadvantaged 14-16 year olds are monitored and evaluated by
sex, race, disability and will be evaluated to ensure that there
is equal access for all members of the target group in line with
levels of diversity in target areas. Any imbalances are
addressed through setting targets in the project
implementation plan.

Positive Action

= Do you encourage projects aimed specifically at women and higher skilled IT
jobs?

= Do you encourage projects aimed specifically at women and SET jobs?

= Do you encourage projects aimed specifically at training men for under-
represented occupations, e.g. in childcare or social care?

= Do you work to challenge gender stereotypes/traditional career choices with
young people and pre-school leavers?

= Does the project encourage mentoring/use of positive role models?

= Do you aim for gender balance on any committees or boards?
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Example a women's ICT project assisted the Institute of
Applied Technology in putting together an ‘Introduction to
Engineering’ training programme for women and trainers
have worked with 1AT staff to provide assistance and advice
on working with women in a male dominated environment.
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PROJECT DESCRIPTION

New Approaches’ Progressive Employment Project aims to provide
a structured, yet flexible strategy to developing linkages between
excluded individuals and employment opportunities.

CASE STUDY

NEW APPROACHES - PROGRESSIVE
EMPLOYMENT
CLACKMANNANSHIRE COUNCIL

The project is structured in the sense that beneficiaries are provided
with an assessed and tailored support process that maps the most
effective approach for them to enter into employment. It is flexible in
the sense that the types of intervention and frequency of
interventions are varied and complementary.

When a beneficiary registers for the project they are not entering a
specific training programme with pre-determined timelines founded
on strict start and end dates. Instead, they are joining a customised
support process that continues for as long as is necessary for each
beneficiary.

New Approaches - Progressive Employment Project strives to
provide a seamless progression toward employment, which then
moves to a process of progression in employment through
supported aftercare. Therefore the project activities include a range
of integrated customised support packages to meet individual
needs:

= Guidance, advice and support

= CV assistance

= Job matching

= Job searching

= Customised pre-employment and progressive training
= Longer-term aftercare




How did the project mainstream equal opportunities?

This project does not exclusively focus on equal opportunities. The beneficiaries of this
project are jobless individuals resident in SIP /CED areas of Clackmannanshire who are
experiencing greater levels of social and economic exclusion, and who possess a range
of barriers and multi barriers that prevent them gaining and sustaining employment in
their chosen career.

However, the project works in accordance with equal opportunities framework and
legislation. Project staff are fully aware of the need to support beneficiaries who may face
any form of discrimination whilst entering the labour market and Equal Opportunities is
core to the structure of the project.

How did you address equal opportunities issues at the project design
stage?

Project registration records details of gender, ethnic origin, age and length of
unemployment, plus any special needs or disabilities. This ensures equal opportunities
monitoring and management review; regular monitoring of Equal Opportunities are
undertaken by reporting to the management board.

Project marketing activities promote equal access (e.g. newsletters/press releases) and
focus equally on client’s achievements. The promotion of family friendly policies to
employers, working in partnership with them and local agencies, promoting and
advocating recruitment from target groups, and providing financial support where
childcare/dependent or travel costs present initial barriers to success.

The local culture reflects a bias from individuals towards jobs that have gender
imbalances. The project sponsors are fully aware of the needs of people with disabilities
and the project aims to ensure that the support measures exceed those required by
recent legislation.

How did you incorporate equal opportunities issues in project delivery?

It has established working partnerships with specialist services such as: the Council’s
Day Care Service (supported employment); NCH (homeless); Everyday Skills (literacy
skills); and APEX (Ex offenders), encouraging participation for all. It delivers customised
individual needs assessment for all clients within target groups to ensure barriers to
participation for individuals are minimised.
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Ethnic Minorities, Carers and Disabilities groups experience additional barriers such as
discrimination, lack or no childcare provision that is affordable, no disable access and /or
facilities in the workplace. The project addresses this by:

= promoting flexible working hours for optimum access for beneficiaries

having disabled access for wheelchairs

providing ACT software to help the hard of hearing and poorly sighted

providing childcare support for beneficiaries in training and entering employment

= providing aftercare support to encourage equal opportunities in the workplace -
for example, in tandem with the Supported Employment Unit in
Clackmannanshire, the project is providing guidance and customised training for
people with learning disabilities, taking part in work experience projects

Working with a range of partners, the project has pioneered the Breaking Into
Employment Programme (BITE) for addressing the most disadvantaged and vulnerable
individuals in the community, who are furthest away from employment and require
learning support to engage with the labour market.

The following are examples of the project’s work in promoting equal opportunities:

One female client’s ambition was to become a bus driver, but had no success in applying
to the local bus company. The project contacted the company and set up an initial
interview. In partnership, the project paid for her provisional licence and theory test and
the company gave her driving lessons. She has been working with the bus company for
almost a year and is thoroughly enjoying it.

A male client with speech impairment had contacted a stock taking company regarding
a current vacancy. Due to difficulties in being understood, the company immediately
dismissed him as potential candidate. The project contacted the company and
encouraged the company to give him an opportunity to show his worth. The company
were impressed with him, they gave him a second interview and he got down to the last
two candidates.

A couple who had just arrived in Clackmannanshire from Europe dropped in to the
project looking for help. Their English was limited and they were looking for any
assistance to find employment. Through the project’s one to one advice, guidance and
support service complemented with our advocacy service with other organisations and
employers, one has started full time employment in the catering industry, and the other
started voluntary work and undertaking ECDL at the local college.



Did you encounter any particular challenges in mainstreaming equal
opportunities?

Not any specific problems. Although, more vulnerable clients need a more intensive and
longer-term support, therefore partnerships are key to success.

If you would like further information on this project, please contact:

Jeanie Robin

New Approaches Project
Greenside Street
Kilncraigs

Alloa FK10 1EB.

T. 01259 727333 F 01259 727330
jrobin@clacks.gov.uk
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URBAN DEVELOPMENT

The types of Structural Funds projects which contribute to Urban Development can

involve a range of activities*, for example:

7

capacity building support for
organisations providing
support for excluded groups
facilitating and researching
networks/partnerships of
intermediary organisations
site servicing and preparation;
creation and enhancement of
premises for SMEs,
environmental improvement
creation of new/upgrading of
existing training premises to
meet labour market demands
and needs of SMEs

creation or improvement of
industrial areas, business
centres and facilities

training in project
development, management,
financial and monitoring skills

= development of strategic sites
and urban regeneration areas,
e.g. rehabilitation of derelict
and vacant land for productive
end use, maximising
opportunities for economic
development

= development of facilities such
as business premises or
training and learning facilities to
support economic and social
inclusion

= improvements to the
environment, safety and
security of recognised
industrial and business areas in
partnership with indigenous
business

[*for advice on eligibility of
project activity, please contact the
relevant PME - details on Useful
Links page]
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WHAT ARE THE EQUALITY ISSUES?

= Women and men have different experiences of poverty and social inclusion
strategies should recognise how discrimination cuts through different
experiences of poverty and exclusion - projects must be aware of issues of
multiple disadvantage and develop policies and practices to combat this

= The majority of lone parents are women and face a number of barriers, including
- low levels of qualifications and work experience, lack of affordable childcare,
lack of access to suitable employment, poverty, poor health, poor housing,
isolation, low self esteem and lack of access to their own transport.

= Improving access - barriers may be:
= information
= physical access
= cultural
= transport
= financial

= Women and men have different transport needs - 80% of public transport users
are women

WHAT WOULD HELP?

= Appropriate access information available on websites

= Access audits should be part of general management

= Accessible events included in events timetable

= People with disabilities and people from ethnic minorities represented on forums

= Provide ‘safe’ routes and open spaces

= Promote streets and spaces which provide natural surveillance

= Encourage routes for walking and cycling which are clear and direct and
overlooked by surrounding development to make people feel safe

= Give thought to appropriate lighting, improved signs and information

= Consider what would improve the quality of the pedestrian environment for users

= Improved access by public transport

WHAT CAN BE DONE IN PROJECTS?
Project Design

Consultation with Target Groups
= Have you consulted relevant local user groups e.g. women’s groups, ethnic
minority organisations, disability groups to check for any unforeseen barriers?
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Consu

Publici

Have you consulted with your local access officer or access group?

Have you considered their needs in designing the project?

Are the life skills of beneficiaries recognised and incorporated into any training?
Do you consult with employees and customers/clients and use feedback to
improve your organisation’s practices, procedures and facilities?

Example an integrated employment project for disabled
adults who experience double exclusion caused by disability
and long term unemployment ensures that the access needs of
individual participants are identified during pre-selection and
addressed so that beneficiaries can participate on an equal
basis in the project.

ltation with Partners

Do you ensure all contractors have equal opportunities policies?

Do you work with partners to improve mainstreaming of equality into their culture
and organisation?

Can partners provide equal opportunities training and/or awareness raising?
Can partners provide childcare, dependent care or information on care?

Do any partners provide specialist support and advice?

Do you ensure that partners address accessibility issues?

Do you consult with local transport providers?

Example a project encouraging business growth amongst
female entrepreneurs disseminates good practice on equal
opportunities through partner organisations.

ty and Marketing

If adaptations are provided - e.g. loop induction system, IT support, sign
language support, interpretation - do you advertise this (e.g. in press releases,
publicity) reinforcing positive messages about accessibility?

Is website information accessible to people with mobility and/or sensory
impairments?

Is your project information available in a range of formats: large print, translation
into community languages, Braille versions, audio-cassette versions, CD-roms?
Does your marketing material encourage under-represented groups, e.g.
women, people from ethnic minorities, people with disabilities, and older people,
to be involved with the project?

Do you use a variety of methods to get message across?

Do you use inclusive language and images that reflect diversity?
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Do you use local radio and press to promote success stories and give positive
messages on equal opportunities?

Would text messaging services/email services help get information to hearing
and speech-impaired clients?

Example an environment trust project ensured that all
recruitment and marketing material contains a positive
message that the project is intended for women, people from
ethnic minorities, and people with disabilities, highlighting
previous successful clients from these groups.

PROJECT DELIVERY

Recrui

Acces

tment

Do you examine recruitment policies and practices to check for discrimination or
barriers?

Do you offer information for potential participants on course requirements,
structure, etc?

Do you have an inclusive recruitment strategy, e.g. involving community groups
and organisations?

Do you consider pre-entry information for potential beneficiaries?

Do you distribute posters and leaflets in key place to reach potential
beneficiaries, especially those who do not access other services?

Are there any local employment strategies in place?

Example in a community learning project, applicants are
asked to complete confidential equal opportunities
monitoring forms which are analysed to provide information
about applicants, shortlisted and successful candidates with
respect to gender, disability and ethnicity.

sibility

Have safety issues been considered, e.g. well-lit paths, proximity to bus stops?
Is the project accessible by public transport and does it link with local transport
providers?

Are accessible parking spaces available close to buildings?

Has an access audit been carried out or being considered? (This will identify any
areas of concern relating to access by people with impaired mobility or other
special access needs)

Are adaptations provided, e.g. loop induction system, IT support, sign language
support, interpretation?
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Have you considered improvements in decoration and signage for people with
sensory impairments?

Is accessibility actively promoted and marketed?

Do you have clear external signage on premises to assist people with learning
difficulties or visual impairments?

Example a family learning centre provides a friendly,
welcoming atmosphere, attractin people to lifelong learning
and will help remove any notion of learning and education as
a forbidding institution associated with failure. Strong focus
on: employability via multi-media delivery; I'T familiarisation
and upskilling, experimental learning, job placements,
enterprise clubs, study clubs, job search and online learning.

Communicating EO Policies

Is information on your EO policies available on your website?

Do you ensure that renovation and refurbishment plans consider the potential to
incorporate accessibility plans?

Do you explain your equal opportunities policies and strategies to partners?

Do you ensure that renovation and refurbishment plans consider the potential to
incorporate accessibility plans?

Are employers advised of the benefits of work life balance practices?

Example a community learning project communicates EO
policies to staff and management through training,
beneficiaries through equality training being integrated into
courses as part of personal and social development, and
partners through information as part of preparation for work
placements.

Materials

Is the physical design of your project as inclusive as possible to anticipate future
legislation?

Do you have clear external signage on premises to assist people with learning
difficulties or visual impairments?

Is information available in local community languages?

Do you use training materials which reinforce a positive equal opportunities
approach?



Example a project working with energy sector SMEs provides
advice on existing good practice in terms of building design
for equal opportunities

Flexibility
= Do you use outreach and community based methods of delivery, to engage and
support excluded groups?
= Is support available through the day and evenings/weekends to suit the needs of
individuals?
= Do you have flexible working arrangements?
= Are times for support sessions flexible to fit with care responsibilities?

Example a childcare and community learning facility
provided affordable, flexible childcare, including out of
school care, and a full day nursery service to allow parents to
participate in learning.

Suppon
= Is childcare support available?
= Is information on local childcare provision available?
= Do you provide support to those with dependent care responsibilities? For
example, information on local care providers, loans or allowances to help pay for
care?
= Do you provide help with travel costs?

Example a training project for lone parents provides a range
of support to participants. Support includes: meeting
childcare costs and travel expenses, literacy and numeracy
support, access to counselling and advice, ESOL. Training and
assessment materials have been developed in a range of
formats to meet the needs of participants, e.g. video, tapes.
Induction loop system provided.

Work with Employers/Work Experience
= Do you work with employers to develop their own equal opportunities strategies?
= Do you encourage employers to adopt inclusive workforce learning strategies?
= Do you work with employers and SMEs to strengthen understanding and
practice on equal opportunities?
= Do you encourage work placements that challenge gender stereotyping?
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Monit

Example a community learning project works to increase
awareness of equal opportunities issues among local
employers and partners providing work placements for
beneficiaries.

oring and Evaluation
Do you disseminate best practice in equal opportunities in SMEs - e.g. by
cascading through training and advice?
Do you monitor facilities to determine use by under-represented groups in the
community?
Do you monitor feedback from work placements?
Do you set baselines to measure progress of target groups?
Do you use local labour market information to identify under-represented
groups?

Example a community learning project measures qualitatively
as well as quantitatively: e.g. increased confidence, improved
health and increased involvement in community activities.
Project design changes regularly in order to adapt to needs
which have been identified through this process.

Positive Action

Have you considered setting up support networks for under-represented groups,
e.g. women, people from ethnic minorities, people with disabilities and
older/younger people?

Does the project encourage mentoring/use of positive role models?

Do you aim for gender balance on any committees or boards?

Example a community learning project supports local asylum
seekers to form a Management Committee to identify and
address their needs.



PROJECT DESCRIPTION

Glasgow Harbour is a waterfront regeneration development, covering
120 acres along the banks of the Rivers Clyde and Kelvin. It is
transforming an under-used and derelict site into a mixed use area
containing a mix of residential, business, retail and leisure activity,
creating a vibrant new West End destination into which substantial
private sector investment will flow. Over 3000 FTE jobs are expected
to be created at the end of the investment.

CASE STUDY

GLASGOW HARBOUR
EMPLOYMENT TEAM
GLASGOW CITY COUNCIL

This ESF project arose as a result of a condition of grant being placed
upon three ERDF applications for Glasgow Harbour’s infrastructure
works, which collectively secured European Funds support towards
the project’s enabling infrastructure, landscaping and transport
works.

The condition of grant built upon the expectation that the Glasgow
Harbour project would create employment during and after
construction.  This provided a clear opportunity for the public
agencies to develop a construction employment programme aimed
at directing many of the on-site jobs on local, unemployed
individuals. The condition of grant was not prescriptive and allowed
the Council to develop a programme which was meaningful and
appropriate to the needs of both the client group and the developer.
The ESF project was tied to the capital development, so has faced
timing challenges associated with the scheduling of the infrastructure
works.

How did the project mainstream equal opportunities?

The project has provided an on-site employment office where on- and off-site
opportunities are directed. This provides easy access for local individuals seeking
construction employment. The office is staffed by a dedicated project team including
secondments from the Glasgow Local Economic Development Company Network
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(LEDCN) and Jobcentre Plus. Potential beneficiaries go through an action-planning
process where the Employment Team will establish whether they are solely interested in
construction, whether they are appropriately skilled, whether they need additional
training etc. This process informs the next step for the referral of the client, whether
immediately into a construction employment interview, a LEDCN up-skilling programme,
or other. Nearby employers also use the Employment Office as a recruitment agency
ensuring that a wide range of opportunities are available at any time.

The LEDCN have also worked to ensure dissemination throughout the city of the
employment opportunities being made available to local residents. Continued liaison
with Social Inclusion Partnerships is being undertaken and pilot programmes developed
such as the Granite Sett project which has been very successful both in promoting
environmental sustainability and in moving beneficiaries into permanent employment at
the end of training.

Networking events have been promoted at a range of times, using different locations and
in a variety of formats to encourage as wide an interest as possible. The key local
agencies have all been involved in the implementation of the project and are represented
on the steering group. The LEDCN provides assistance for travel, childcare, and other
mechanisms which promote access by disadvantaged individuals.

How did you address equal opportunities issues at the project design
stage?

Consultation: the first issue that had to be overcome was securing the buy-in of the
developer, Glasgow Harbour Ltd (GHL) and their project managers, Capita. Capita had
previously experienced many local labour programmes, often implemented as part of an
EU-funded project, which had in their eyes been superficial initiatives, using
inappropriately qualified/trained clients, which could not be called successful in terms of
employment options.

The Council sought to resolve these fears by bringing in the LEDCN, led by Castlemilk
Economic Development Agency, to develop a formal local labour programme for the
project. This involved presentations and meetings between Capita, the Council and the
LEDCN to highlight the services and financial support available and the role of each
agency. GHL agreed to provide an on-site office which was duly refurbished and
occupied initially by a seconded team which developed up the wider programme.

At all times the Council made assurances to all partners, that any problematic issues
between the developer/project manager and Employment Office should be raised
directly with the Council and steps would immediately be taken to resolve things.
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Partnership: we had to ensure that the key agencies i.e. LEDCN, Jobcentre plus,
Scottish Enterprise Glasgow, and the Council were all supportive of the Employment
Office as their buy-in was essential to its success. It is hoped that the Glasgow Harbour
Employment Office will ultimately act as a satellite arm of Construction Glasgow.

How did you incorporate equal opportunities issues in project delivery?
Local labour contract clauses: probably the single most important issue and what
makes this project very successful. The buy-in of GHL allowed clauses to be placed in
tender documentation which compelled contractors to state in their tender proposal how
they would respond to the local labour programme. This was included as a scored
element in the tender appraisal. All ERDF-funded contracts would require successful
contractors to engage with the Employment Team and direct employment opportunities
through it.

For more detailed information on this contact Liz Mallon, CEDA, T. 0141-634-1024.

Did you encounter any particular challenges in mainstreaming equal
opportunities?

Not particularly given the very detailed preparatory work and consultation with the main
stakeholders.

We have had to demonstrate that the Glasgow Harbour Employment Office does not
duplicate existing provision, which with the level and range of service available, clearly
doesn’t.

Many people raised issues about the legality of incorporating local labour clauses/issues
into contracts but this was never an issue because:

= The contracts were awarded by a private body (GHL) who is not bound by public
procurement directives

= Any public body bound by the directives can legitimately incorporate such
clauses providing such elements and the tender appraisal system are made
evident to all tenderers

If you would like further information on this project, please contact:

Jane Harrison/Emma Crook

Glasgow City Council

Development and Regeneration Services
229 George Street

Glasgow G1 1QU.
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USEFUL LINKS

PROGRAMME MANAGEMENT EXECUTIVES

Highlands and Islands Partnership Programme www.hipp.org.uk
Eastern Scotland European Partnership www.esep.co.uk

South of Scotland European Partnership www.sosep.org.uk
Strathclyde European Partnership www.wsep.co.uk

Scottish Objective 3 Partnership www.objective3.org

EQUAL www.objective3.org/equal

Interreg www.interreg3c.net/sixcms/list.php?page=home_en
Leader+ www.ukleader.org.uk/

URBAN Il www.wsep.co.uk/urban.asp

EQUALITY COMMISSIONS

Commission for Racial Equality www.cre.gov.uk
Disability Rights Commission www.drc-gb.org.uk
Equal Opportunities Commission www.eoc.org.uk

STATISTICAL SOURCES

Futureskillsscotland www.futureskillsscotland.org.uk
National Statistics Online www.statistics.gov.uk
Scottish Census Results Online www.scrol.gov.uk

Page 7 paragraph 1* sourced from:
Scottish Executive Good Practice Guidance - Consultation With Equalities Groups

102






STRATHCLYDE
european
PARTNERSHIP

Partnership






